
Masterclass: Artificial Intelligence for CXOs 

 
Why attend? 
We all know that embracing AI is vital for business success.  In the coming decade or so, organisations 
which fail to embrace AI will shrink, and many will disappear.  Embracing AI means understanding it, and 
understanding what it can do for your organisation. 
 
AI is a large and complicated subject, beset by jargon and high costs.  Because it only became profitable 
at scale after the AI Big Bang in 2012, industries are still learning how to deploy it.  How can you place 
yourself at or near the cutting edge without finding yourself on the bleeding edge? 
 
This intensive one-day masterclass is the answer.  Presented by two world leaders in the field, it will give 
you the confidence to talk about AI on equal terms with people inside and outside your organisation.  It 
will enable you to chart a profitable course. 
 
Presenters 
Calum Chace is the best-selling author of four books on AI, and a sought-after keynote speaker.  Daniel 
Hulme founded London’s largest independent AI consultancy, whose 100+ people use innovative AI 
techniques to solve hard problems for multinationals around the world. 
 
Schedule: 
09.00-09.30: Registration 
09.30-10.30: Session 1  
10.30-11.00: Break 
11.00-12.00: Session 2  
12.00-13.30: Lunch 
13.30-14.30: Session 3  
14.30-15.00: Break 
15.00-16.00: Session 4  
16.00-16.30: Break 
16.30-17.30: Session 5 
 
1. Introduction to AI (CC) 
Goals and structure of the course.  Housekeeping 
Introductions 
What is intelligence? 

What is artificial intelligence? 
A brief history of AI 
Good Old-Fashioned AI, expert systems 
The Big Bang: ML, DL, supervised, unsupervised, reinforcement 
Domingo’s six tribes 
Algorithms: Random Forest, Support Vector Machines, Hidden Markov Chains etc 
 
2. The state of the art (DH) 
Tech giants: 
Face recognition, speech recognition, NLP, robotics 
Mainstream business:  
RPA, Chatbots, Analytics 



Operations Research and Optimisation 
Designing adaptive organisations 
Introducing the T-algorithm 
Business planning and prioritization 
AI tools 
Platforms: AWS, Azure, etc. Libraries: TensorFlow, Caffee, etc 
 
3. The future of AI (CC) 
The short term: digital assistants and Autos 
Exponentials 
AI ethics (privacy, transparency, etc) and AI safety (the two singularities) 
Fourth industrial revolution? 
Technological singularity 
Economic singularity 
 
4. AI strategy and implementation (DH) 
Ingredients for success 
Setting goals 
Structuring your AI team 
Buy or build 
Managing your AI team 
Metrics 
AI case studies 
 
5. AI in your business (DH and CC) 
Exploring the opportunities for three of the companies represented 
Discussion and Close 


